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UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT OF THE UNITED NATIONS COUNTRY TEAM IN INDIA

Sub-programme
Budget Number:

Sub-programme Title:

Sub-programme
Short Title:

Estimated Start Date:

Estimated End Date:

Executing Agent:

Implementing Agents:

Sub-programme Site:

Programme Support Title:

Project Document

00040807 Summary of Inputs & Cost Sharing
(as per attached budgets - $'000)
Knowledge Sharing for P.roblerna Approved Indicative Total
Solving in Support of india Budget Budget Budget
Development Goals and Targets UNDGO: 140 200 340
The UN Knowledge Management Cost Sharing:
Partnership DFID: 2,000 2,000
SDC: 225

January 2005 (full-scale operations) C, A

UN Agencies:
December 2007 (3 years) WHO: 10 10
Inter Agency Support Unit, Office of Other: 9ep 925
the Resident Coordinator AOS

TOTAL 2,455 1,045 3,500
Offices of the UN Country Team in
India (UNDP, UNICEF, FAQ, ILO,
UNIDO, WHO, UNESCO, UNIFEM,
UNFPA, UNAIDS, UNCTAD)

New Delhi

Operation Support to MDGs, under the RC Work Plan Objective: “Improved support fo
national efforts to achieve MDGs”

Brief Description: This project document authorizes the financing of full-scale activities under the Knowledge
Management Pa@emhip (KMP) project. The KMP project will establish Communities of Practice (CoPs) to
share knowledge and experience among practitioners from Govemment, donars, civil society and academics.
CoPs will be organized around broad themes that correspond both lo India's Tenth Five Year Plan as well as to
the globally mandated Millennium Development Goals: Poverty, Environment, Health, HIV/AIDS, Local
Governance, Education, Food Security, Trade and Globalization, Gender, and South-South Cooperation. Oyer
its three year duration the project will (a) put in place a conceptual framework, project structure and operating
modalities; (b) establish approximately 12-14 CoPs around the TFYP/MDG targets; (c) introduce electronic
platforms for Community knowiedge repositories; (d) provide ongoing oversight and operational support to the
effort: and (e) institutionalize the Communities and link them with global CoPs. By the end of the projecl, the
CoPs set up will be functioning as vibrant forums for knowledge sharing, helping to achieve TFYP targets, and
the “proof-of-concept” will be established that CoPs can significantly enhance the effectiveness of national and
global development efforts. g

Approved on behalf of:

The UN Country Team in India

[ ¥ /MHa, J04S

Date?

i A

Maxine Olson
Resident Coordinator
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Project Document for the Knowledge Management Partnership
improved Development Effectiveness in Support of India Development Goals

The Knowledge Management Partnership (KMP) is an initiative of the UN Country Team in India to
improve deyetopm ent effectiveness in support of India’s Development Goals. This initiative was
developed in late 2003-early 2004 for the purpose of establishing communities for sharing knowledge and
experience among practitioners from Government, donors, civil society and academics. It was organized
around nine broad themes and fourteen targets that correspond both to India’s Tenth Five Year Plan as
well as to the globaily mandated Millennium Development Goals:
> Poverty with a focus on work/employment; private enterprise; pro-poor governance and
decentralization,;

> Environment with a focus on water & sanitation; cleaner technologies; and forestry;

> Heﬂllth with a focus on matemal health and chiid mortality, malaria, TB and other major diseases; as
well as

HIVIAIDS;

»> South-South Cooperation with a focus on private sector development as well as areas of trade
promotion, investment promotion, joint ventures and technology transfer;
> Education with a focus on the six Education For All goals as articulated in the Dakar framework;

> Food Security and Nutrition with a focus on nutrition, implementation of food safety net
programmes, Panchayati Raj Institutions and food security, food security issues in the 100 poorest
districts and dryland agriculture;

» Trade and Globalization; and
» Gender.

v

Communities would evolve organically, set their own agendas and define their own substantive priorities.
Each would be led by a "Resource Group” of relevant UN agency representatives and leaders from the
government, NGO, and donor communities. The relevant UN Agency head(s) would chair resource
groups as the community's “Facilitators”. They would be supported by a team comprised of a “resource
person” and a research associate to build the community, moderate its electronic network, maintain its
website and organize community activities. A project coordinator working in the UNCT's Interagency
Support Unit would manage project implementation. The project was foreseen to run for three years, with
a total budget of $3.5 million.

The project was initiated in July 2004 based on the document, attached. This proposal was appraised,
modified and then endorsed by the Heads of Agencies following two retreats in March and April.

Drawing on the approved Resident Coordinator allocation, initial activities focused primarily on
mobilization of additional resources and on efforts to recruit the project coordinator and resource persons.
With respect to resource mobilization, the Swiss Agency for Development and Cooperation (SDC) agreed
to provide the equivalent of $225,000 for project activities in an agreement signed in July. The project
was also included in a sirategic partnership agreement with the UK Department for International
Development (DFID) for $13 million overall, signed in December, with an earmarking of $2 million".

With respect to project activities over 2004, being an innovative effort both from a conceptual point of
view as well as the Country Team perspective, rapid recruitment proved difficult. By the end of
November, however, three resource persons had been identified (Health, Gender and Environment), with
a fourth — Food Security — covered with FAO staff members under an interim arrangement. An
adviser/international project coordinator was recruited for an initial 6-month period to set up the project
pending recruitment of a full-time national professional. A four-day workshop was held with support from
Bellanet, sponsored by GTZ, to train the Resource Persons on network facilitation skills, orient the UN
agency staff on project goals and approach, and obtain guidance from the Country Team Heads of

' Approved by DFID as per Sanjay Valsangkar's e-mail to Steve Glovinsky of 27 April 2005
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Agencies for project implementation. Activities began in earnest with the arrival of the acting Project
Coordinator in early January.

In February the project's work plan and budget were updated to reflect the adjustment to costs and
a_clivities based on the recommendations of the project coordinator. The Work Plan was adjusted from
nine to five outputs by reorganizing existing activities, and the budget was updated to reflect actual
expenditures in 2004 and revised estimates for 2005. The revised project budget (“B") and corresponding

“work plan are below (Annexes 1 and 2). In addition, performance measurements were developed to

define the progress and impact of the individual communities and the project as a whole (Annex 3).

Based on this work plan, the project total for the three year period is estimated at $3.5 million, of which
approximately $2,575,000 is firm and $925,000 remains to be mobilized. In light of the delays incurred in
project start up only $30,000 was spent in 2004, and the rest has been rephased to 2005-2007.

To this end, therefore, the present project document reflects the initiation of full-scale project operations,
incorporating the initial financial contributions from the project's sponsors.

For the purposes of this project agreement, the main sources of project financing are as follows:
(a) the annual Resident Coordinator allocation from UNDGO, estimated at $340,000 over the project
period;
(b) the earmarking from DFID, under Component 4 of the MOU, of $2 million;
(c) a contribution from SDC at $225,000,
(d) contributions from the UN Agencies, for which contributions would vary depending on the agency;
(e) additional resources to be mobilized.

Attributions: '

No distinctions have been made in earmarking contributed funds from the three major contributors — the
Resident Coordinator's budget, DFID and SDC. These allocations are being proportionately pro-rated
against all inputs for each project year. This approach simplifies reporting and allows the flexibility to
apply funds in the most expeditious manner.

* Contributions from UN Agencies will be allocated towards the operating costs for their respective

communities, as per Output 2.

Resource mobilization will be carried out to fill in funding gaps, and reflecied in subsequent project
revisions.

2 This approach was appoved by SDC as per Véronique Hulmann's e-mail to Steve Glovinsky of 24 March 2005 and
by DFID as per Sanjay Valsangkar's abovementioned e-mail of 27 April 2005.
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nnex 1: Updated Budget
The UN Knowledge Management Partnership - Revision “B”

ietailed budget Revision “B" (adjusted from original project proposal of July 2004) |
roject Objective: [ i
o h C ien of Practice as vibrant forums for Aadg g to heip achi d Tenth Plan targets. (Us§'000)
nutputs: [ oid]ing 2004 | 2006 | 2008 | 2007 | Total
A ptual rk, project ture and operating modaiities are put in place
1.4. Endorsa project proposal; define tic aress & iti 2,1|Hndﬁ-al-.lqwqumnu{2@ $8,000) 12 12
1.2.  Train and orient UN agency heads and staff on CoPs 4.1; 4.2| Bellanet training workshap 5 5
13. Refine plual fr * cture snd operating it 0
Ihrough Project A Coordinator, 8 months 85 65
14, Define the concept's brand and a communication strategy "mmm {$12,000); promotional material product 12 s 17
totsl: 29 To - - ”
. Communities zre formed around TFYP/MDG targets [nine thematic arsas)
2.1 1 for one ic area : For all 9 arsas (ost. 14 communities);
21.1. lish y support R Person &
R b Agaigtanl 2.2 2.3iaam Parson (3yrs(3$28,500); Research Asst (3yrs @ $14,500) 9 areas: 369 369 3ee| 1907
2.1.2, Recruit ity bers; launch & - i
F v q:.o an the 2 : 1 Rcsm parzon travel ($10,000/T); transtation .&domm-num 0 areas: 135 135 135 405
.
' E " = 11012
B3 community F Groups and reporting & : 3 |
| guidsnce srangements 1:;2-2:5 Resource Group mestings (2/yr @$3,500) 14 CoPs: 98 68 8 254
2.1.4. Convene communities; dentify "buming issues™ 1.3|Visioning workshop ($18,000) 14 CoPs: 252 252
215 Commission Action Groups to sddress buming issues 3.1; 3.2{Workshops: e-ciscussions etc. ($15,000 pius sponsorship) 14 CoPs: 210 210 210 830
LI ""“"’h:::m““ﬂ masknge 15 review pror year's 1.5/ Funding for event: $3,000 ssed money to solicit sponsorship 14 CoPs: a2l a2 84
P
2.1.7. Provide ongoing operations suppor 2.4, 2.9 ;&l" y prtics, misc me (83,000 y7 1: 8,000 YT |g g ng: 72 54 54 180
2.n. Establish communities for sach other thematic area.
total: - 1,138 #08 so8| 2952
3 EH icp are Introduced for ( y ge rep =
3.1, Assess requirements for e-platform 4.1/ Consultancy 1 1
3.2, Establish a web and maig support ity ( ite, portal 7.1, 7.0 7 7 17 51
and ol i x 7.3.8.2 Web and Maligroup Manager ($17,00041) |
T : T Maiigroups server; g: By pment (incl Lyris 18 1 1 18
3, group o 6.2.8. et mission - $6,000)
34, E ish ity ites and porals 8.2; 8.3 Contant i server, ing; By - 30 2 2 34
35  Establisha str d swerch end tic indexing facilty . 6.2; 8.3|Search snd indexing servar; ing; Y pment 80 3 3 88
sotal: 1 123 2 23 170
4. Ongoing ight and operational supp for the project i provided
41, E project co pacity (Project C 1 8.1{Project Coordinator (from Apr 2005 @ $26,50041) 20| 285| 285 72
42, Provide ongoing operstions support-, 8.3; 8.4|Equip P logistics and misc expanses L] 35 35 15
i CoP Promotion/Training Ofc (§17,000fyr). Treining, publication & 0| 22| 20 0
ﬁ_"'a' Promate project efforts (o targel audiences g L‘?.WM
44, Hold planning/raining sessions with community support tesms 4.2|Support team relrests 4 4 4 12
4.5 Hold Project Steering Committes reviews 4.4; B.5|Heads of Agency Retrests 6 ] L] 18
48, Carry out performance reviews and Indepandent evaluatons Review svents (§3,000/yr); evaluation mission {2007 $12,000) 3 3 15 21
total: - o .3 75 199
5. The ities are | lized and linked with global communities )
5.1. biish links b al and global ith 9.1: 9.3|Travel costs to intemational community fora or host agencies 10 25 25 &0
= - " PR, 5
52 Define & commi tions sirstegy for global linksges 9.2|Cor W 4 5
5.3 Ascertain interest in comtinuing support for mities on an Proge t costs; events for atiracting sponsors 15 5
ongoing basis ol = 10 30 40 L
Grand Total:| 30| 1,400 1,024 1,048 | 3,500
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